
Shubhi Bakliwal
COMPENSATION PARTNER & STRATEGIC FINANCE

Compensation and strategic finance partner with 9+ years of experience spanning

pay decisions, workforce planning, financial modeling, and the systems that make

compensation work at scale. Strongest at the intersection of analytical judgment,

cross-functional partnership, and operational execution.

New York, NY
shubhi.bakliwal@gmail.com

USA Citizen
shubhibakliwal.info/l/public-

home

PROFESSIONAL EXPERIENCE

Palantir Technologies | Compensation & Strategic Finance New York, NY · Oct 2019 – Present

COMPENSATION PARTNERSHIP & STRATEGY

• Support compensation decisions across base pay, bonus, and equity by building the planning,

forecasting, and scenario frameworks behind them

• Use market data, leveling judgment, and compensation analysis to inform hiring, promotion,

retention, and pay-adjustment decisions

• Shape board and executive materials on stock-based compensation, hiring, attrition, and

workforce spend with clear analytical support

• Surface risks, trade-offs, and forward-looking compensation trends early enough to influence

decisions rather than just report on them

SYSTEMS, DATA & AUTOMATION

• Build the systems that make compensation work operationally scalable, from equity

workflows and employee communications to the governed data layers beneath them

• Design and code internal tooling across data pipelines, interface layers, permissions, and

workflow logic in support of compensation operations

• Strengthen data quality, controls, and reporting reliability across fragmented finance, people,

and equity workflows

• Redesign manual compensation and workforce processes into scalable workflows that reduce

cycle time and improve execution consistency

ANALYTICS, MODELING & AI-ENABLED WORK

• Build financial models, planning tools, and reporting frameworks for headcount planning,

workforce decisions, and resource allocation

• Use AI to accelerate analytical coding, iteration, and validation while keeping judgment,

context, and answer quality central

• Apply AI-assisted scenario testing and rapid prototyping to explore options faster and

sharpen recommendations

Ellie Mae | Revenue Financial Analyst, FP&A · Data Analyst Nov 2017 – Oct 2019

• Built time-series predictive revenue models across business lines

• automated reporting and analysis in R, reducing multi-day processes to hours

• delivered revenue KPIs, scenario modeling, and financial models for private-equity acquisition diligence

• supported ASC 606 implementation and Workday contract-module testing.

igrenEnergi | Data Scientist Jul 2017 – Oct 2017

• Built analytics workflows and reporting for a solar optimization startup

• reduced manual effort through automation and statistical modeling.

DigiValet | Software Developer Intern May 2017 – Jun 2017

• Built NLP chatbot features for hospitality IoT workflows using Dialogflow, PHP, SQL, and Swift

• launched at HITEC 2017.

EDUCATION

B.Tech, Computer Engineering 2017

Mukesh Patel School of Technology Management and Engineering, NMIMS, Mumbai

IMPACT AT A GLANCE

Board + Exec
DECISION SUPPORT
Analytical support for stock-based compensation,

hiring, attrition, and workforce spend

Cross-Functional
PARTNERING
Partner across FP&A, legal, mobility, recruiters, payroll,

finance, and other stakeholders

Systems & Data
WORKFLOW RELIABILITY
Build workflows, controls, and reporting that make

compensation processes more scalable and consistent

CORE EXPERTISE

Compensation Strategy & Programs

Market Benchmarking

Job Leveling & Evaluations

Compensation Cycles & Budgeting

Executive Reporting & Data Narratives

Equity Programs (RSUs, options, SBC)

Pay Guidance & Exception Resolution

Pay Equity & Compliance Processes

Workforce Planning & Scenario Modeling

TOOLS & PLATFORMS

ANALYTICS & ENGINEERING

Python · PySpark · R · SQL · TypeScript · Excel

PLATFORMS & SYSTEMS
Palantir Foundry · Workday · Shareworks · NetSuite

AI & AUTOMATION

LLM-assisted analysis · Analytical prototyping ·

Workflow acceleration

SELECTED STRENGTHS

JUDGMENT UNDER AMBIGUITY

Bring structure to compensation decisions that are

nuanced, cross-functional, and difficult to standardize

SYSTEMS-MINDED OPERATOR

Comfortable designing workflows across data,
permissions, tooling, and process handoffs rather

than only working inside a single system

FINANCE + COMPENSATION LENS
Pair compensation context with FP&A, revenue

modeling, and workforce planning instincts to

support better decisions
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